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The Foundation
Efficiency Vermont supports the entire heat pump market supply chain

Manufacturers
Supporting designs 
for heat pumps 
needed for Vermont’s 
cold climate

Distributors & Retailers
Ensuring rebate-eligible heat pumps with 
cold climate performance are available

Workforce 
Outreach, trainings & info sharing to 
contractors, installers & the Efficiency 
Excellence Network

Customers
Easy-to-navigate 
programs, consistent 
offers & technical 
support

Partners
Sharing offers & 
processing rebates 
for utilities & 
weatherization partners

Nearly every heat pump installed in Vermont over the last decade (~70,000) :
• has met Efficiency Vermont’s standard for electric efficiency; and 
• has the ability to meet customers’ heating needs - even in our cold climate. 

Minimum 
Coefficient of 
Performance  of 
1.75 at 5o F



The Gap
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The Vermont Heat Pump Market Assessment and the Department's AMI 
analysis found that most heat pumps installed in Vermont are not being used 
for primary heating. 

Why? 
• Most heat pumps installed today are designed to supplement existing heating systems rather 

than carry the majority of the home's heating load.
• Customers and contractors do not have confidence heat pumps can fully meet their heating 

needs
• Vermont is still in the early stages of market adoption for whole-home heat pump systems.

We are here



The Goal
Create a scalable market for homes to be primarily heated by heat pumps
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By increasing the number of contractors routinely performing quality load 
calculations and designing systems to meet the majority of a home's 
heating needs.

By improving customer confidence in using heat pumps as a primary 
heating source.

By increasing fossil fuel displacement through appropriately sized and 
designed heat pump systems.



Contractors
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Contractors will play a critical role in 
advancing the market through proper 
load calculations, system design, and 
customer education.

Focus initially on supporting early-adopter 
contractors who are willing to lead and 
demonstrate best practices.

Provide training, tools, and financial 
incentives to move towards installations 
that are designed to enable whole home 
heating.

Support for 
contractors 
willing to lead & 
demonstrate 
best practices



Customers
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Connect with customers who have already 
installed heat pumps – and those who might 
consider installing heat pumps

Usage, maintenance, and myth-busting:
• Proper sizing
• System design & maximizing heating 

performance
• Installation Quality
• Long-term performance

Active 
customer 
outreach & 
unbiased 
guidance



New Program (mid 2027)
Core Rules & Requirements
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Heat pumps must provide at least 80% of the home's peak heating load

Heat pumps + supplemental heat must provide 100% of peak heating load

Fossil fuel systems may remain to cover the remaining 20% heating load

Weatherization will not be required but will be highly encouraged

Test new 
program 
approaches & 
verify fossil 
fuel 
displacement



88

VT Heat Pump Action Plan – Areas of Focus

Consumer 
Education

Contractor 
Engagement

New Joint 
EEU-DU 
Program

Now and ongoing: 
• Customers who have already installed heat pumps; and
• Those who might consider installing heat pumps in future

Enhanced trainings and direct support to:
• Promote best practices for system design & installation
• Guide customers in maximizing usage of their heat pump systems

• New rebates for projects designed to offset majority of fossil fuel 
heating usage, in partnership with electric utilities (Q3-4 2027)

• Continue to support the most efficient units at point of sale and through 
existing supply chain partners


