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Wx investment lowers monthly housing 
costs
• A home isn't affordable if you can't afford to heat it. A 
$1,200 apartment with a $300 monthly winter heating bill is 
really a $1,500 apartment.

• The cheapest affordable home is the one that already exists 
(vs. building new). Vermont has among the oldest housing 
stock in the country. Weatherization is preservation of that 
existing stock at a per-unit cost lower than new construction.

• Weatherization funding needs to be stabilized. We have a 
structural deficit in funding for Weatherization that we have 
been patching with one time funds. We need to be thinking 
about how to fix that for the long term.
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Vermont has 
the workforce 
capacity to 
weatherize 
about 3,000 
homes a year
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One-time 
federal money 
has helped to 
build this 
capacity. But, 
this expansion 
won’t last.
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Low-income 
weatherization 
funding 
increases, but 
then reverts 
back to 
business-as- 
usual.

Note: Low Income funding includes temporary Inflation Reduction Act (IRA) funds. See next 
slide for detail. 
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We need to 
start planning 
now for the 
funding drop 
after 2031 (or 
sooner if IRA 
HOMES 
doesn’t 
arrive).

If the state wants to 
address this drop 
through a policy 
intervention,  the 
legislature needs to act 
soon to fix this 
structural deficit.
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Low-Income Wx funding should keep 
pace with LIHEAP – at a minimum
PROJECTED FUNDS CY 2027  CY 2032 • LIHEAP is emergency fuel 

assistance. Weatherization 
creates a more affordable unit. 
We need both.

• Projected Wx funding drops to 
$21 million and stays level in 
2030.

• By 2031, LIHEAP is projected to 
outpace Wx funding by roughly 
$10M annually.

Note: Projected LIHEAP funding reflects an average of funding from 2023–2025. 
Projected Low Income Weatherization Funding does not include potential IRA 
funds.
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Funding Wx: program goals and targets
Goals

• Extend stable revenue stream 
for Wx

• Treat weatherization as a 
housing & climate strategy, not 
only as  an energy program

• Keep Wx workforce intact
• Return $$ to LIHEAP 

households to offset any new 
Wx charges

Targets - Options

• Maintain existing pace (~3000 
units/year)

• Devote at least as much to LI 
Wx as we spend on LIHEAP

• Be more comprehensive: fund 
pre-Wx and cleaner, durably 
affordable heat

• Hit 120,000 target by a date 
certain (~5000+ units/year)?
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Wx Revenue sources: options & principles
• Use Income Tax revenue
• Find funding from General Fund budget
• Fuel Gross Receipts Tax by revenue or volumes
• Fuel Energy Tax by energy content (MMBTU)
• Add Wx and pre-Wx as allowable expenses under housing 

programs like VHIP
• Use power sector revenues: RGGI, capacity market, etc.
• “Polluter Pays” principle: fuels that pollute more should pay 

more 
• “Rebalancing” approach: consider the Public Purpose charges  

different fuels already pay
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The most polluting heating fuels pay the 
lowest tax per ton of CO₂e

Electric customers pay over ten times more per tonne of CO₂e than customers of fossil heating fuels.

Note: Natural gas and electricity rates also include an energy efficiency charge that funds weatherization projects. This charge is not reflected in the graph above, but customers do pay it.
Note: These rates reflect current, stagnant costs for residential customers. As natural gas and electricity rates rise, customers also pay more in gross receipts tax.
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