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Major Trends Disrupting the Skilled Trades
Industry

1 Geopolitical Tensions
2 Advent of Al and Data Center Boom

3 Demographic Shifts and Labor Shortages
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Geopolitical Tensions

The world is becoming more closed off, what does that mean for
industries dependent on the skilled trades?

* Protectionism, immigration slow down, and countries de-risking
dependency on others all exacerbate existing struggles within the trades.

» Supply chains become disrupted, leading to more expensive projects,
longer lead times, and growth uncertainty.

» The workforce loses the largest potential contributor to growth,
immigration.
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Advent of Al and Data Center Boom

Jobs in tech are becoming more popular and high-paying, data
center construction is attracting high-numbers of skilled workers
to their projects.

 High-pay and job flexibility still a major driver of youth into these carriers.

« Massive investments from tech companies such as Meta’s ($115m) and
Google’s ($50m) into skilled trades trainings will steer potential clean
energy workers into data center construction.

* Fueling a “construction gold rush” to the states these projects are
happening in.
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Demographic Shifts and Labor Shortages

Skilled trades industries are disproportionately affected by the
age and homogeneity of their workforces.

» As the Baby Boomer generation starts to hit retirement, a large number of
workers will be leaving the workforce, as entrants still decline. Creating a
supply and demand crunch on the skilled trades workforce.

* Northeast states are most likely to experience a near-term surge in skilled
trade retirements, with ~31% of the workforce being 55+

* VT has seen a decline of -9.9% in skilled trade job growth from
2015-2025.

» For every 10 skilled trade completions, there were 25 bachelor’s
degrees granted. 50% of students said they felt pressure to go to college.
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Discussion: Strategies to Address
Changes

Geopolitical
Tensions

 How to better utilize
at-home talent?

Al and Data Center Demographics and
Boom Labor Shortage

» Skilled trades careers * How do we mitigate
are Al proof the worker drop-off?

How do we leverage How do we better
data center skilled engage non-traditional
trades boom? populations?

How to support
employer resilience
and sustainable

2
growth? How to retain job How do we shift the

seekers who may narrative to
leave? skilled-trades being
high-value careers?

How to attract job
seekers to VT from
other states?

How to attract job
seekers looking to not How do we better
pursue data center empower employers
work? to grow?
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The data Possible solutions

— Unemployment rate: 2.6% (August 2026 - third — Career pathway mapping

lowest unemployment rate in the country) — Service to career pathway development

— 1.6 open jobs for every unemployed Vermonter — Engaging youth in on-the-job training and

— Demographic shifts, high workforce demand & experiential learning

dwindling workforce supply — Re-engage adults already in Vermont

Priority sectors — Align workforce development with economic
— Construction & trades, manufacturing, healthcare development
& social services, leisure & hospitality, — Tackle retention barriers like housing and
professional & business services (IT) affordability

— Keep more college grads in Vermont through
internship experience and stronger employer
relationships
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« Service to Careers as a workforce strategy

— VDOL & partners have been developing a program that connects service (civic service, national
service, community service) to career pathways

— Service experience is an on-ramp into a career, not a detour/gap year

 What this could look like

— Service experience as a low-barrier entry point to trades or energy work

— Pipeline where service builds foundational skills (teamwork, reliability, physical/technical
aptitude) that translate into apprenticeship or entry-level trades and energy roles

* Use in the trades/energy sectors
— Priority sectors for the state

— Pathways don't require a traditional four-year degree (i.e., RAPS)
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Service Term Apprenticeship/
(pre-apprenticeship hours, Training

certification such as OSHA 10, (further instruction, credit for prior
durable skills development) work, navigation support)

Contact: Rowan Hawthorne | rowan.hawthorne@vermont.gov

Employment

(credential of value, full-time
employment, economic mobility)
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