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ONE POSSIBLE ANSWER

Local, community-based energy coaching is
a promising way to reach residents and
bridge the “last mile”: connecting people to
resources and helping them make
actionable plans.



What is a community-based energy coaching
program?
ADVICE ON

Services available

Contractors
In-home energy

Rebates and incentives

consultations by trained
volunteers A broad-stroke, multi-phase energy plan for

the home

Ongoing support



REVIEW OF WORK TO DATE

What stakeholders told us

We surveyed and interviewed stakeholders about a Vermont-wide energy coaching network.

HELPFUL

Could be helpful

With communications, project
management and contractor

relations.

RISK

Could also hurt

If poorly designed: incorrect
information, or an unnecessary

extra layer.

NEEDS

Would require
resources

For onboarding, training,
quality control, technology and

assessment.



REVIEW OF WORK TO DATE

Dig deeper into our findings

Explore last spring’s webinar on our survey.

eanvt.org/network-action-teams/energy-coaching-network



https://eanvt.org/network-action-teams/energy-coaching-network/

UPCOMING ACTIVITY

This fall with Middlebury College

We are working with senior Environmental Studies majors on two related efforts.

1 2

In Vermont Nationally
Exploring ways to implement energy coaching Part of a newly formed national collaborative, Go
programs through local energy committees that are Electric USA, exploring an “energy coaching

do-able and affordable. program in a box.”



UPCOMING ACTIVITY

An energy coaching program in a box

Depending on where we end up, deliverables might include shareable and/or hosted resources for:

01 Marketing and communications 02 Training and supporting volunteer
coaches
03 client relationship management (04 Organizational design and
system

development



BREAKOUT GROUP

What questions and concerns do you have?

We’ll dig deeper into what we learned in our survey, and talk through what adding a community-based

energy coaching network means for Vermont’s already complicated energy ecosystem.



Get involved

EAN NETWORK GO ELECTRIC USA
Join the EAN working group Join the Go Electric USA
mailing list mailing list and Slack

Open the sign-up form goelectricusa.org



https://docs.google.com/forms/d/e/1FAIpQLSekLx9XkLnRX0lLG_kuYjfMGCYeZqf7zHXBJ-crGukPPIITng/viewform
https://goelectricusa.org/

